
How to approach IT
strategy as an SMB

Acknowledge the importance of IT strategy

Understand the benefits of proper IT strategy

Incorporate your business objectives

Plan for scalability and flexibility

Develop a living technology roadmap

Recognize the crucial role of IT strategy in driving business
growth and success. Understand that a well-defined IT strategy
aligns technological investments with your business goals,
enabling you to optimize operations, enhance efficiency, and
gain a competitive edge.

Grasp the tangible benefits of a well-defined IT strategy, such
as streamlined operations, cost savings, improved customer
experience, better decision-making through data insights,
enhanced data security, and the ability to adapt to changing
market demands. Putting effort into developing an IT strategy
makes more sense when you think about the impact it will
drive across your organization.

Integrate your IT strategy with your overall business
objectives. Clearly define and align your IT goals to support
your organization's growth, customer satisfaction, productivity,
and innovation objectives. This ensures that your IT initiatives
directly contribute to your business success.

Anticipate future growth and changing needs by designing
your IT strategy with scalability and flexibility in mind.
Consider cloud computing, virtualization, and agile project
management methodologies to accommodate expanding
operations and changing business requirements.

Create a dynamic technology roadmap that outlines your IT
initiatives and projects in a phased manner. Continually
update and refine this roadmap to reflect emerging
technologies, market trends, and evolving business needs.
This allows you to stay ahead of the curve and adapt to
technological advancements.

Hi, I'm Megan the CSO of MIS.  If you have questions about our
IT Strategy support please don't hesitate to reach out!

msullins@mis.tech ~ 513-793-6222


